AGING & DISABILITY RESOURCE CENTER OF THE NORTHWOODS -
BOARD OF DIRECTORS

100 West Keenan Street, Rhinelander, Wisconsin

Thursday, July 19, 2012 — 1:00 P.M.

Members Present: Bix, Chapman, Cushing, Gresser, Hammer, Kortenhof, Krug,
Millan, Price, Queen, Ritchie, Teichmiller

Members Absent: None

Call to Order: Chair Teichmiller called the meeting to order at 1:0l1 P.M. Also
present were Mary Rideout, Oneida County Social Services Department Financial
Services Manager; Dianne Jacobson, Oneida County Department of Aging
Director, and Pam Parkkila, Aging & Disability Resource Center of the
Northwoods Regional Manager.

Public Comment & Introductions: None

Approval of the Agenda: Ritchie moved to approve the agenda with thirteen
items; Hammer seconded. All Ayes. Motion Carried.

Approval of the Minutes of the June 21, 2012 Board Meeting: Cushing moved
to approve the minutes of the June 21, 2012 Board Meeting; Hammer seconded.
All Ayes. Motion Carried.

Financial Report: Finance Committee Chair Krug reported that the Committee
approved May expenditures of $22,862.56 and reviewed the year-to-date financial
statements. They also reviewed a bylaw change to have the ADRC-NW pay all
expenses associated with committee meetings, conferences, and training for
Jurisdictional Board Members and will recommend to the Board that they adopt
the Employee Reimbursement Policy for Board Member Expenses. They also
approved line-item transfers in the amount of $183,102.00. The transfers were
made to reflect the actual spending of the ADRC-NW as opposed to the estimates
that were formulated before the ADRC-NW came into existence.

ADRC-NW Policies: Millan moved to approve the Employee Conduct and
Corrective Action Policy and Procedure as presented; Queen seconded. All Ayes.
Motion Carried. Cushing moved to approve the Performance Review Process as
presented; Price seconded. All Ayes. Motion Carried. Krug moved to approve the
Employee Expense Reimbursement Policies and Procedures; Queen seconded. All
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Ayes. Motion Carried. The Board then reviewed the Employee Hiring,
Classification, Compensation, and Benefits Policy and suggested minor changes.
Millan moved to approve the Employee Hiring, Classification, Compensation, and
Benefits Policy with the minor corrections; Cushing seconded. All Ayes. Motion
Carried.

Bylaw Change Regarding Member Training & Meal Stipends: Although the
Finance Committee recommended adopting the Employee Reimbursement Policy
and Procedures to cover all Board Members for committee meetings, conferences,
and training, the required five-day notice was not made in time to vote on a bylaw
change. This item will be placed on the Board Agenda for August. No Action
Taken.

Open Meetings Law: Chair Teichmiller distributed an explanation of the Open
Meetings Law which he then reviewed with the Board.

Wisconsin Retirement System: Cushing moved to approve “A Resolution of
Inclusion Under the Wisconsin Retirement System” as follows: Resolved, by the
ADRC of the Northwoods of the Forest, Oneida, Taylor and Vilas Counties and the
Forest County Potawatomi Community, Lac du Flambeau Band of Lake Superior
Chippewa, and Sokaogon Chippewa Community Tribes that pursuant to Wis. Stats.
40.21 and 40.22 of the above named entity does hereby determine to be included
under the Wisconsin Retirement System and will recognize 100% of prior
creditable service for all employees eligible for participation on the effective date
of January 1, 2013. Number of eligible employees: 5. This resolution, when filed,
Is irrevocable after the November 15 preceding the effective date. Millan
seconded. All Ayes. Motion Carried.

Designate Fiscal Representative for Wisconsin Retirement System: Krug
moved to designate Mary Rideout, Oneida County Social Services Department
Financial Services Manager, or her designee, as the fiscal representative for the
Wisconsin Retirement System. Ritchie seconded. All Ayes. Motion Carried.

Regional Manager Report: One member of the Medford staff starts July 23, and
the other starts July 25. Signage and telephones are moving slowly forward in all
jurisdictions. The tri-fold brochure had to be redone because of typos; we will
have to bear some of the cost of this. We need to get our marketing going to a
much greater extent. The Oneida ADRC-NW Open House is now scheduled for
Wednesday, August 15, 2012 at 2:00 P.M. Julie Schroeder, Budget & Policy

ADRC-NW - Board 07/19/12 Approved 08/1/12 2



Analyst, Office of Responsibility for Resource Development, will be at our next
meeting to discuss various aspects of our budgeting process.

Set Next Board Meeting Date & Place: The next meeting of the Aging &
Disability Resource Center of the Northwoods Board of Directors will be
Thursday, August 16, 2012 at 1:30 P.M. It will be held in Rhinelander. It was
decided that all Board Meetings for the rest of the year will be held at 1:30 P.M. on
the third Thursday of the month unless otherwise noted.

Adjournment: With no further business, Bix moved to adjourn; Cushing
seconded. All Ayes. The meeting was adjourned at 2:25 P.M.

Handouts: Aging & Disability Resource Center of the Northwoods — Board of
Directors minutes of June 21, 2012; Y-T-D (May) Revenue/Expense Report before
line-item transfers; Y-T-D (May) Revenue/Expense Report after line-item
transfers; Employee Conduct and Corrective Action Policy and Procedure;
Performance Review Process; Employee Expense Reimbursement Policies and
Procedures; Employee Hiring, Classifiation, Compensation, and Benefits Policy;
Wisconsin Open Meetings Law explanation; ADRC-NW Board of Directors
Roster (July 2012).

ADRC-NW - Board 07/19/12 Approved 08/1/12 3



