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Agriculture & Extension Education Committee
July 10, 2008

Minutes

Committee members present:  Chair Paul Dean, Tom Rudolph, Denny Thompson and Romelle Vandervest.  Absent:  Wilbur Petroskey.
Others present:  Chief Mike Steffes, Rhinelander Police Department; Bill Bell, Rhinelander City Administrator; Tara Vandenberg, Oneida County Department of Social Services; Nancy Livingston, Vilas County UW-Extension; Dan Kuzlik, Patricia McGee, Jim Winkler, and Kerri Ison. 

Call to order:  The meeting was called to order by Chair Paul Dean at 9:04 a.m.

Approve agenda:  Motion by Vandervest/Rudolph to approve the agenda for today.  All ayes; motion carried.
Approve minutes:  Motion by Vandervest/Thompson to approve the minutes of June 5, 2008 as printed.  Ayes:  Vandervest, Thompson, Dean.  Rudolph abstained.  Motion carried.
Teen Court discussion:  Roundtable introductions were held.  Paul Dean asked for a general idea of cost for equipment, space, and personnel, where court will be held, and what qualifications are required for a director.  

Nancy Livingston, Youth Development Agent for Vilas County, noted the Vilas County Teen Court has been in existence since June 1999 with 258 participants since its inception.  Youth are not re-offending and the recidivism rate for Vilas County is 2% with those who comply with Teen Court.  The national rate is now at 13%; when she started it was 20%.

Livingston is the only youth agent in the state that has Teen Court written into her job description.  She helped start the WI Teen Court Association and has also worked with the National Association of Youth Court.  There is currently a Tribal Court on the Menomonie Reservation and she is currently working with the Lac du Flambeau tribe.  

Nancy Livingston gave a brief overview of the Teen Court program.  Teen Court is a deferred prosecution agreement for first time youth offenders charged with a misdemeanor.  It is not a mandated program but it is part of juvenile code in the WI Statutes (398.4).  Judges must approve the program and allow the appropriate cases to be heard at Teen Court.  Appropriate cases include misdemeanors such as underage alcohol, theft, drug paraphernalia, tobacco and DNR related citations.  There is a specific profile of infractions that can be referred to Teen Court.  Teen Court is the #1 replicated juvenile justice program, nationwide.  
Teen Court is a voluntary program (some students/parents prefer to pay a fine) and youth offenders may choose to be judged by a court of their peers or go through Juvenile Court system.  Referrals can be listed on citations or referrals can come from the Juvenile Court. Youth that choose to be heard through Teen Court and comply with the sanction handed down will have their records expunged.  Teen Court uses restorative justice principles to hold youth accountable for their actions and their peers help fellow youth learn from their mistakes.  

Youth who serve on Teen Court are trained on how to ask the proper questions trained by the program coordinator.  Benefits for the program are threefold.  The youth who serve on court learn leadership skills, how be a role model, and are proven to become more civically involved.  Youth offenders can have stronger role in the community through learning consequences.  Communities benefit from service hours and having restored active youth.

Vandenburg noted that currently law enforcement issues citations for various infractions and judges hear those in court.  It has been her experience that very few youth are seen for a citation more than once.  If they offend more than once law enforcement typically contacts Social Services.  She noted there are prevention programs already in place.  The Court typically refers shoplifters to Second Chance and alcohol offenders to Koller Behavioral Health.  Teen Court would give the youth another option.

Bell noted Barron County had some law enforcement resistance to Teen Court but saw benefits over time.  Bringing peers into the picture has more influence on the teens as they must deal with each other on a daily basis.  Barron County also has restorative justice program, but Teen Court and restorative justices suit different audiences.  
Cost is the # 1 question nationwide.  Cost will depend on staff (full or part-time paid coordinator vs a volunteer coordinator), where the court will be held, how many cases will be heard, office space, equipment, etc.  Other expense would include telephone, postage, and supplies (forms, folders, etc.).  All of these things are dependent upon Oneida County needs.  Vilas County Teen Court startup funds were approximately $3,500 but now there is only minimal postage and supply costs.  Travel costs are paid by Vilas County as it is part of her job.  

The Marinette County program is run by volunteer with assistance from their youth agent, Brown County has two full-time paid employees, and the Lincoln County program is grant funded.  Not all programs are county operated -- organizations such as Lutheran Social Services, schools, the YMCA and Boys Club volunteer to run the program.  In these cases County Board approval is not needed, but County Board approval can lend credibility to the program.  It also helps County Board members understand the cost savings for the county and the favorable impact it can have on youth offenders.  Livingston provided a list of what it costs for other counties’ programs.  

Rudolph believes this program should not be looked at as a cost but as an investment for our youth which will save the County in the long term.  If some youth are not helped they will end up in out-of-home care, which is a big ticket item for the county.  He also urged those in attended to attend a youth court in session to see the program in action.
Steffes believes prevention programs not only help save money in the long term, but they also build community satisfaction and provide a better standard of living to help make tighter families/community.  
Vandervest noted the proposed Advisory Committee is totally voluntary and wondered how to provide the requested fiscal impact statement in order to get this project moving forward.  Steffes voiced the need to have a committee explore the program and draft a proposal for discussion/approval.   An advisory committee will find out what will work in Oneida County and involve the judges in this process.
Winkler noted Rhinelander and Lakeland School Districts want to be heavily involved.  Livingston noted MHLT has students attending from both Vilas and Oneida Counties, however only teens that are charged in Vilas County can attend their Teen Court.  MHLT students want all of their students to be able to have access to the Teen Court option.

Rudolph felt it is time to move forward so a committee can do the investigation and provide input.  Motion by Rudolph/Vandervest to bring the resolution back to the August County Board.  Discussion followed.   It was felt the resolution should be rewritten and involve Corporation Counsel in the drafting process.  It should be stated that it is voluntary committee and it is very clear that it is to authorize an investigative committee only.  

Motion amended by Rudolph to bring a resolution to the August County Board meeting to provide a voluntary committee to explore the feasibility of starting a Teen Court in Oneida County.  Second by Vandervest.  All ayes; motion carried.
Dean was concerned that only a few law enforcement officials were in attendance at today’s meeting and reiterated the need to get them involved.  Livingston noted some law enforcement agencies may not want to be involved in the advisory board to establish a Teen Court.  Steffes felt that perhaps the meeting was bad timing due to vacation and Hodag Countryfest and not to get nervous about lack of participation.  He has worked with Teen Court before and it worked very well in Beaver Dam.  

Dean thanked all who attended to participate in the discussion.  Livingston offered her assistance in further planning as the Vilas County Extension Committee has approved her working with us to move the program forward.

Dates of future meetings:  

August 7, 2008

9 a.m.

Extension meeting room

September 9, 2008

9 a.m.

Extension meeting room

October 6, 2008

9 a.m.

Extension meeting room
WNEP Coordinator position:  Dan Kuzlik reported Toni Rogers has accepted a similar position with the Iron County UW-Extension office.  She will start there on August 1st.  Rogers will be using vacation until month end, with the exception of two days.  A job description was circulated for review. The position will be split 50/50 with Langlade County with salaries and program expenses being paid for by the state.  The Oneida County office provides in-kind in the form of space, two telephone lines, and copies.  Kuzlik met with state and district representatives this week via phone conference to discuss the position.  The job description will be reviewed and will be posted internally with Extension first.  Committee indicated Rogers will be missed.
Monthly budget reports:  Motion by Vandervest/Rudolph to approve the monthly budget reports for the periods ending 5/31/08 and 6/30/08 as presented.  Discussion followed.  All ayes; motion carried.
Monthly invoices:  Motion by Vandervest/Rudolph to approve the monthly invoices as presented.  All ayes; motion carried.
Line item transfers:  Motion by Thompson/Vandervest to approve the line item transfers as requested.  All ayes; motion carried.
2008 Fair planning update:  B93 will provide a kickoff on Thursday morning, broadcasting from the Fair.  They have scheduled DJs to be there throughout the fair to provide entertainment and area interested in partnering for next year.  WJFW-TV12 has produced a 30 second promotional video that will be airing today – at no cost.

The Fair Planning Team will meet again on 7/18/08.  Commercial vendors will be charged $25/day if selling items, but then keep all their own proceeds.  Non-profit organizations are not being charged.  Three auto dealers have offered sponsorship.

Dean noted a tractor for a sawmill will be on display and the City has donated service to haul it.

Winkler urged all Committee members to attend this year’s fair and to encourage others to do so as well.  Committee members asked staff to make a presentation following the fair to the County Board.

Approve invoice for Oneida County Fair:  Motion by Rudolph/Thompson to approve the invoices for the Oneida County Fair as presented.  All ayes; motion carried.
Vandervest was excused at 10:30 a.m.
Monthly agent reports:   Motion by Rudolph/Thompson to accept the monthly agent reports as presented.  All ayes; motion carried.
Out-of-county travel requests:
Kuzlik:
7/18/08
WEECDA Board Meeting


Madison*

7/29/08
Regional transportation meeting

Mole Lake*

8/5-6/08
ND Department Head meeting

Price County**

McGee:
6/6/08

Bldg. Communities of Respect Seminar
Hayward*

6/25/08
Lakeland Food Pantry meeting

Minocqua*

6/30/08
YMCA Phoenix Building


Eagle River

TBD

Meeting w/John Munson re: DVD

Superior*

Winkler:
7/29-31/08
WI Rural Leadership Program

Madison (mileage*)









(hotel/program**)
*county expense

**district/state expense

Motion by Thompson/Rudolph to approve the out-of-county travel requests as described on the monthly agent reports.  All ayes; motion carried.
Public Comment:  Kuzlik noted it has been typical that departments request a 0% increase in budgets.  Mileage expenses are becoming tough to absorb and asked Committee members to consider then when looking at budgets this fall.  Staff is making adjustments consolidating trips, using conference calls and ITV but it may not be enough.  We are also exploring the opportunity to use free programs on the Internet such as SKYPE, but we need ITS permission.

Next agenda:  Fair planning, teen court update, poverty conference.

Adjournment:  Motion by Rudolph/Thompson to adjourn at 10:37 a.m.  All ayes; motion carried.








Respectfully submitted,









Kerri Ison, Recording Secretary

Paul Dean, Chair

