LABOR RELATIONS/EMPLOYEE SERVICES COMMITTEE MINUTES

September 10, 2008

MEETING CALLED TO ORDER by Chairman John Young at 9:00 a.m. at the Oneida County Courthouse, First Floor Conference Room.

COMMITTEE MEMBERS PRESENT: John Young, Ted Cushing, Paul Dean, Scott Holewinski and Charles Wickman.
COMMITTEE MEMBERS ABSENT: None.

ALSO PRESENT: John Potters, Lisa Charbarneau (Labor Relations/Employee Services); Margie Sorenson (Finance); Brian Desmond (Corporation Counsel); Matt Matteson, Tom Rudolph, Peter Wolk (Supervisors); Paul Spencer (Social Services); Tammy Walters (Veteran Services); Jeff Hoffman, John Sweeney, Kaye Juel (Sheriff Dept); Curt Krouze (Buildings & Grounds); Ken Kortenhof (Emergency Management); Traci England (Medical Examiner); Dianne Jacobson (Dept on Aging); Nick Scholtes (Highway); Jennie Huber (Treasurer); Bart Sexton (Solid Waste); Lynn Grube (ITS); Mike Romportl (Land Information); John Bilogan (Forestry); Nancy Hollands (Land & Water Conservation); Karl Jennrich (Planning & Zoning); Dan Kuzlik (UW Extension).

The Chairman noted that this meeting of the Labor Relations/Employee Services Committee had been properly noticed in accordance with the Wisconsin Open Meeting Law and meets the Americans With Disabilities Act.

Motion by Cushing, second by Dean to approve the amended agenda for the present meeting.  Motion carried; all ayes.

Motion by Holewinski, second by Cushing to approve the minutes of August 13, 2008.  Motion carried; all ayes.

Motion by Cushing, second by Dean to approve the bills and vouchers as presented.  Motion carried; all ayes.

The committee reviewed a resolution allowing for double coverage of the Branch I Secretary III position for one week for training purposes. 

Motion by Cushing, second by Dean to approve the Secretary III resolution and forward it on to County Board for further consideration.  Motion carried; all ayes.

Paul Spencer came before the committee with a request to fill a vacant Adult Protective Services Social Worker position in his agency.

Motion by Cushing, second by Dean to approve filling an Adult Protective Services Social Worker in the Social Services Department.  Motion carried; all ayes.
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Paul Spencer went over positions in his department that were created by County Board resolutions indicating funding other than County Tax Levy.

Motion by Cushing, second by Dean that the committee has reviewed resolutions 115-2001 Economic Support Specialist, 112-2001 Child Support Specialist, 54-1995 Social Worker (COP), 90-1994 Account Clerk I (60%) and 108-1991 Social Worker determining  resolutions are still in full compliance.  Motion carried; all ayes.

Tammy Walters came before the committee with an annual request for an LTE Receptionist to cover her office for staff to attend training.  

Motion by Holewinski, second by Wickman to approve an LTE Receptionist in the Veteran Service Office at $8.63 for 112.5 hours.  Motion carried; all ayes.

The committee reviewed resolutions creating positions in the Sheriff’s Department with Jeff Hoffman and John Sweeney.  

Motion by Cushing, second by Wickman to create a resolution addressing a Detective Sergeant position created by Resolution 82-1990 to reflect the correct funding of the position as the funding of the position has been out of compliance for over fifteen years.  Motion carried; all ayes.

The committee reviewed a staffing request for Dive Team Members for 2009.

Motion by Cushing, second by Holewinski to approve the Dive Team Member staffing request as submitted with donations off setting the total cost.  Motion carried; all ayes.

The committee reviewed a staffing request to continue a Deputy Sheriff position funded by the Northwest Community Policing Grant.

Motion by Cushing, second by Holewinski to approve the Deputy Sheriff position for 2009 contingent upon continued grant funding.  Motion carried; all ayes.

Sheriff Hoffman asked the committee to consider a reclassification of a Lead Correction Officer position to a non-union Assistant Jail Administrator position.  The Sheriff indicated that due to a retirement in the jail, he would like to reclassify a position.  The Sheriff told the committee that he is not asking for additional staff, just the change from a union position to a non-union position.

Motion by Cushing, second by Wickman to approve the reclassification of a Lead Correction Officer position to a Non-union Assistant Jail Administrator position.  Motion carried; all ayes.
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Curt Krouze came before the committee with two new LTE requests for 2009.  Krouze explained that the Electronic Maintenance Technician in his department would be working half time for the Sheriff’s Department taking care of the new communication towers in lieu of hiring an outside consultant.  The funding for the time spent at the Sheriff’s Department would come out of their budget.  In order to cover work in the Buildings and Grounds Department, Krouze was requesting an LTE to handle snow removal and another to do janitorial work.

Motion by Dean, second by Cushing to approve an LTE Laborer for 300 hours and an LTE Janitor for 600 hours for the Buildings and Grounds Department for 2009 as presented.  Motion carried; all ayes.

Ken Kortenhof presented annual requests for LTE Hazmat Chief and Hazmat Volunteers.

Motion by Cushing, second by Wickman to approve the LTE Hazmat Chief and 19 Hazmat Volunteers for 2009 as presented.  Motion carried; all ayes.

Traci England presented an annual request for a LTE Chief Deputy Medical Examiner.

Motion by Holewinski, second by Dean to approve the request for a LTE Chief Deputy Medical Examiner contingent upon Law Enforcement Committee approval.  Motion carried; all ayes.

Traci England also asked the committee to consider a request to pay call time to Medical Examiners in order to provide coverage for both Oneida and Forest Counties.  England told the committee that EMT’s get $1.85 per hour to be on call.

Scott Holewinski indicated he did not think this was a good idea, as the County does not currently pay call time to Hazmat or Dive Team Members.

Motion by Wickman, second by Dean to approve call time pay for medical examiners to be reviewed with renewal of the Forest County contract for Medical Examiner services.  Roll call vote taken with Wickman, Dean voting aye; Holewinski, Cushing, Young voting no.  Motion did not carry.

Dianne Jacobson presented several annual LTE requests to the committee.  None of the requests involve County tax levy money.

Motion by Holewinski, second by Cushing to approve the request for an LTE Bus Driver for 600 hours at appropriate LTE wage rate as previously approved by the LRES Committee.  Motion carried; all ayes.
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Motion by Cushing second by Dean to approve seven LTE site managers for a total of 3,300 hours at appropriate LTE wage rate as previously approved by the LRES committee.  Motion carried; all ayes.

Motion by Dean, second by Cushing to approve a LTE Receptionist for 150 hours at the appropriate wage rate as previously approved by the LRES Committee.  Motion carried; all ayes.

Nick Scholtes came to the committee with an annual request for four summer LTE laborers to assist the Highway Department during the summer season.

Motion by Cushing, second by Dean to approve four LTE Laborer positions for the Highway Department at the appropriate LTE wage rate as previously approved by the LRES Committee.  Motion carried; all ayes.

Jennie Huber came before the committee with an annual LTE request to assist during the second half of tax collection in her office.

Motion by Cushing, second by Dean to approve an LTE Receptionist at $8.63 per hour for 90 hours in 2009 as presented.  Motion carried; all ayes.

Jennie Huber also presented a request for a reclassification of the Account Clerk I position in the Treasurer’s Office.  Huber explained that due to banking being done online, it is imperative that there has to be two people available to verify the transfer of funds.  Huber also explained that there had been additional duties and responsibilities   added to the position over the past several years as well.

John Potters told the committee that after his review of the request, he was in favor of the reclassification.  

Motion by Cushing, second by Dean to approve the reclassification request of the Account Clerk I position to Deputy Treasurer I as presented.  Motion carried; all ayes.

Motion by Cushing, second by Wickman to approve the annual request from the Clerk of Courts Office for LTE Bailiff positions.  Motion carried; all ayes.

John Potters presented a reclassification request for the Finance Director.  Potters indicated that due to the administrative restructuring the Finance Director now works very closely with the County Coordinator for negotiations as well as duties being transferred from the Treasurer’s Office he is recommending a reclassification.

LABOR RELATIONS/EMPLOYEE SERVICES COMMITTEE MINUTES

September 10, 2008

Page 5

Motion by Holewinski, second by Dean to approve the reclassification of the Finance Director position as presented.  Motion carried.

John Potters presented a reclassification request for the Employee Services Manager.  Potters indicated that many additional duties and responsibilities have been assigned to this position over the past two to four years due to the restructuring of the administrative position in the County.  Potters added that these duties have lifted the Employee Services Manager position to department head level and he is recommending a reclassification.

Motion by Dean, second by Cushing to approve the reclassification of the Employee Services Manager position as presented.  Motion carried; all ayes.

Bart Sexton brought several staffing requests before the committee.  All positions are covered by user fees and grant monies.

Motion by Cushing, second by Wickman to eliminate the current LTE Chemist and create a 45% Chemist position at grade level 13 of the Courthouse Association wage schedule.  Motion carried; all ayes.

Motion by Dean, second by Cushing to approve seven McNaughton LTE’s for recycling/transfer operations as presented.  Motion carried; all ayes.

Motion by Holewinski, second by Wickman to approve two McNaughton LTE’s, LTE Reuse Technician and LTE Program Director for the 2nd Story Program as presented.  Motion carried; all ayes.

Lynn Grube came before the committee with a reclassification request for the Computer Web Technician position in the ITS Department.  Lynn went over a handout of the justifications for the request.  This handout showed the increased complexity of the position.

Motion by Holewinski, second by Cushing to approve the reclassification of the Computer/Web Technician position to Computer/Web Developer/Computer Technician in the ITS Department as presented.  Motion carried; all ayes.

Motion by Cushing, second by Dean to approve the annual Summer Intern request from the District Attorney’s Office as presented.  Motion carried; all ayes.

Mike Romportl came before the committee with a request for an LTE to help offset the increased staff workload with the County Land Sale duties that were absorbed in 2008.
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Motion by Holewinski, second by Cushing to approve the LTE Land Records Technician at $11.09 for 600 hours for 2009 as presented.  Motion carried; all ayes.

John Bilogan came before the committee with several staffing requests for the Forestry Department for 2009.

Scott Holewinski asked Bilogan where he would be cutting his staff by 600 hours with the transfer of Land Sales to the Land Information Office.

Bilogan explained that moving Land Sales to Land Information was in response to a cut in hours from the DNR to the Forestry Office.  Bilogan explained that a DNR employee worked for the County setting up timber sales, wildlife management, and the like.  With the hours cut from the DNR, it was necessary to free up time from the Forestry staff to handle those duties.

Motion by Holewinski, second by Cushing to approve a Summer Maintenance LTE for 600 hours as presented.  Motion carried; all ayes.

Bilogan presented a request for a winter maintenance LTE that handles the grooming and maintenance of the snowmobile and ski trails.

Motion by Wickman, second by Cushing to approve a Winter Maintenance LTE for 600 hours as presented.  Roll call with Wickman voting aye; Holewinski, Cushing, Dean and Young voting no.

There was discussion regarding the use of ski trail pass revenue to pay for the Winter Maintenance LTE.  Bilogan indicated that is how the program works.  Any revenue collected for ski trail passes is applied to the cost of the LTE.

Bilogan presented a request for a Forestry LTE that is 100% grant funded to perform various forest management duties including timber sale establishment, mapping and data collection.

Motion by Holewinski, second by Wickman to approve the Forestry LTE as presented as 100% grant funded.  Motion carried; all ayes.

Motion by Cushing, second by Wickman to approve two Forest Ranger LTE positions at $9.27 per hour for a total of 800 hours.  Motion carried.

Motion by Holewinski, second by Cushing to approve the Winter Maintenance LTE position with hours capped by funds generated by sale of trail passes and any grant monies not to exceed 600 hours.  Motion carried; all ayes.
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Motion by Dean, second by Cushing to approve a Wildlife Maintenance LTE at $9.27 per hour for 600 hours, to be funded by monies from the Sate Aid Wildlife fund for 100% of the cost.  Motion carried; all ayes.

Nancy Hollands came before the committee with two staffing requests for 2009.  The first request to increase the 72% Conservation Specialist position to 100%.  The additional 28% time would be used to establish a Terrestrial Invasive Species Program in Oneida County as well as assist with the implementation of the goals listed in the state approved five-year Land and Water Resource Management Plan.

There was much discussion about the current funding of the position.  The current resolution states that the position will be increased or decreased depending on the amount of money awarded to Oneida County for the Cost Share Program for Shore land Restoration.  The committee asked Nancy Hollands to bring back a detailed list of grant money and where it is being spent, as well as a list of Shore Land Restoration projects to the next LRES meeting.

John Potters added that the current part time conservation specialist is shared with the Planning & Zoning Office keeping the employee at 100%. 

Karl Jennrich indicated that the incumbent employee has specialized skills for being a Land Use Specialist in his office and is using the time for special projects.

Motion by Holewinski, second by Cushing to deny the request to increase the Conservation Specialist position, leaving the position as outlined in the resolution that created the position.  Motion carried; all ayes.

The second request to increase the 63% Typist II position to a full time Typist II position.  Hollands indicated that two additional positions have been added to Land & Water Conservation Department since the creation of the part time Typist II position.  There have been additional duties assigned to this position for AIS and additional grants being administered. Hollands indicated that part time is no longer sufficient to getting the work done.

Motion by Holewinski, second by Cushing to deny the request to increase the 63% Typist II in Land & Water Conservation to 100%.  Motion carried; all ayes.

Karl Jennrich reviewed Resolution 127-91 for a Zoning Technician position.  Jennrich indicated the department is in compliance with the funding for the position as stated in the resolution.
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Jennrich presented a request for a 28% Land Use Specialist position in his office for 2009.

Motion by Dean, second by Cushing to approve increasing the Land Use Specialist position in Planning & Zoning to 28%.  Motion carried; all ayes.

Dan Kuzlik presented contract amendments for wage increases for the UW Extension agents.

Motion by Young, second by Cushing to accept Amendment No. 2 to Contract #133-HP44 as presented.  Motion carried; all ayes.

Dan Kuzlik presented two annual LTE requests.

Motion by Cushing, second by Dean to approve a LTE Secretary to support the Fair at $8.84 per hour, not to exceed 400 hours.  Motion carried; all ayes.

The committee asked Kuzlik to come back to the next meeting with additional information on the 4-H program.

Motion by Cushing, second by Dean to hold over the request for the 4-H/Horticulture LTE until the next meeting date, when Dan Kuzlik can present additional requested information.  Motion carried; all ayes.

Motion by Cushing, second by Dean to approve the attendance of Lisa Charbarneau at the Fall WACPD conference in Cable, September 24 through 26, 2008.  Motion carried; all ayes.

The committee cancelled the September 24 meeting, rescheduling to September 30, 2008 at 9:00 a.m.

Motion by Dean, second by Cushing to adjourn to closed session pursuant to section 19.85 (1) (c) and (e) Wis. Stats to (1) consider the employment and performance evaluation data of an Oneida County employee; (2) discuss the status of union contract negotiations, and develop bargaining strategy.   Roll call vote taken with all voting in the affirmative.  Motion carried.

Discussion held in closed session.

Motion by Cushing, second by Dean to return to open session.  Roll call vote taken with all voting in the affirmative.  
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Motion by Cushing, second by Young to increase the legal services line item in the LRES budget by $15,000 and forward amended budget to the Finance Committee.  Motion carried; all ayes.

Motion by Cushing, second by Dean to adjourn.  Motion carried; all ayes.

Meeting adjourned at 1:45 p.m.

_________________________________

______________________________

John R. Young, Chairman



Lisa Charbarneau, Comm. Secretary

