Agriculture & Extension Education Committee

May 8, 2008

Minutes

Present:  Chair Paul Dean, Tom Rudolph, Denny Thompson and Wilbur Petroskey.  
Absent:  Romelle Vandervest, excused.

Others present:  Dan Kuzlik, Jim Winkler, Jake Lindner, Corrine Michniak, Jim Kumbera and Kerri Ison.

Call to order:  Chair Paul Dean called the meeting to order at 9 a.m.

Approve agenda and minutes:  Motion by Petroskey/Rudolph to approve the agenda for the day and also the minutes of April 14, 2008 as presented.  Discussion followed.   Rudolph noted action was not recorded on Page 1 – monthly invoices.  Ayes:  Dean, Rudolph and Petroskey.  Thompson abstained.  Motion carried with corrections.  
Appoint vice chair:  Dean opened nominations for Vice Chair.  Thompson nominated Rudolph and he accepted the nomination.  Ayes:  Dean, Petroskey and Thompson.  Rudolph abstained.  Motion carried.

Parliamentary procedure:  Chair Dean reminded Committee members to follow parliamentary procedure and wait until acknowledged to speak.

Dates of future meetings:  
June 5, 2008

9 a.m.

Extension meeting room

July 3, 2008 

9 a.m.

Extension meeting room

August 7, 2008
9 a.m.

Extension meeting
Public comment:  Winkler introduced Jake Lindner, Summer Youth Development/Horticulture Assistant.  He will be working on youth development activities, the Oneida County Fair, assisting horticulture clients, and working at the Rhinelander Area Community Garden on Wednesday mornings.  Lindner will be working four days a week June through August.  Lindner was born and raised in Rhinelander, is majoring in biology at Brigham Young University in Idaho, and will be using his work experience as a practicum for college credits.  He has 1.5 semesters left at the University and hopes to pursue chiropractic school following graduation.  Lindner is looking forward to working in the community and with office staff.  Roundtable introductions followed.
Corrine Michniak is the new Executive Director for Northwoods Saves as Phil Schlachtenhaufen has retired.  Michniak is promoting financial literacy in many areas and provides financial counseling sessions to individuals and families.  The program receives referrals from the weekly Money Watch program, word of mouth, and local financial institutions.  The program is funded by grants and donations.  Michniak's holds office hours Tuesdays and Thursdays.

County board training:  Kuzlik was approached by John Potters to put together a program for the County Board dealing with gender language issues.  Kuzlik agreed to put together a presentation but has since been contacted by Potters who indicated the County’s insurance carrier will be providing this service.
OCEDC monthly update:  Kumbera noted Phase 1 of the business park plan is underway. Ernie Lowe, Indigo Development, will be interviewing individuals May 12-15, 2008.  He will also be giving a presentation regarding sustainable development at the Grow North at the Northernaire Resort in Three Lakes on May 14 at 7:30 a.m. and also at the OCDEC Board meeting at 3 p.m. on May 14.   Lowe will assist in the preplanning stage “if we build it, will they come?” so that dollars are invested wisely.  Phase 1 should be completed in November 2008.  
For Thompson’s benefit, Kumbera reviewed the process gone to date.  The new park encompasses 260 acres.  Possible access points include South River Road, Highway 8 and also by the Northwoods Golf Course.  Seven months ago OCEDC began developing a request for proposals, selecting firms to put together a consortium of expertise to be the planning/design/ engineer firm.  Group elected to interview six firms.  However, two of the firms felt the odds were not as favorable as they desired and withdrew.  Four firms were interviewed.  Kumbera did not participate on the Review Team to avoid a conflict of interest, as he has worked with many of the firms in the past.  Phase 2 is preliminary design maximizing assets and the development of a marketing plan.  Phase 3 is the final design and development of covenants.  Kumbera hopes infrastructure construction can begin in 2009-2010.  
Kuzlik added the initial premise is to create more of a campus site instead of a traditional industrial park and play off the uniqueness of the topography.  Funding sources are still undetermined and much depends upon what infrastructure is put in.  Kumbera believes now is the time to position ourselves for an economic upturn.

Monthly budget report:  Motion by Petroskey/Rudolph to approve the monthly budget report as presented.  All ayes; motion carried.

Purchase orders:  Motion by Rudolph/Thompson to approve the blanket purchase orders for the US Postmaster, Sunset LLC and Phil Schlachtenhaufen as presented.  All ayes; motion carried.
Approve invoices:  Motion by Petroskey/Rudolph to approve the monthly invoices as presented.  All ayes; motion carried. 
Fair planning update:  Kuzlik reviewed Fair situation for Thompson noting it will be a three-day fair held in mid-August with free admission.  The emphasis is on boosting attendance, community involvement, all in a safe environment.  
Kuzlik has been presenting to groups and noted the new idea has been well accepted.  He is approaching local auto dealerships to set up an auto corral to showcase their products and support youth activities.  He has made several contacts with Lac du Flambeau but they are dealing with some issues right now.  Dean reiterated his desire to go with Kuzlik to visit them requesting their participation.  Dean also suggested contacting those who put on Klondike Days for frontier type displays, skydiving, teen age bands and a donation for the Food Pantry.

Kuzlik noted the Planning Team is asking civic groups to be food vendors, and also invite professional vendors on a different day.  Other ideas include “machinery hill”—inviting large implement dealers to display their machines.  Winkler has requested the Highway Department provide some of their equipment, but needs to do a presentation to their Committee to gain approval.  Other attractions include FISTA’s Game of Logging, and possibly a barn dance with a fireworks finale.  Petroskey spoke with the Veterans Service Commission and they will contact all the armed services divisions to come out.  

Dan attended the Finance Committee to address the issue of County Departments having a display at the fair and the concern with overtime.  Sorenson’s position is that departments have to offer to pay their employees overtime if they come outside of their regular hours.  

Lengthy discussion followed on events and ideas.  Winkler noted we do not have a budget to offer a lot of attractions unless we get sponsorship for them.  Ison completed the application for room tax funds from the Rhinelander Chamber.  Dean indicated this is the year to make it happen if we want to be able to bring it back next year. Committee members were urged to help promote the event and have vendors contact the office.

The next planning meeting is May 20th 5 p.m. at the UWEX office -- light dinner will be provided.

Approve Fair invoices:  Motion by Petroskey/Rudolph to approve the fair invoices as presented.  All ayes; motion carried.

Agent reports:  Kuzlik assisted the Moen Lake Association submit a grant for aquatic invasive species.  They were awarded $7,500 to be used in monitoring public landings and inspection of the Chain.  
McGee noted the latest version of the documentary is posted on Utube.  UWEX Publications Marketing Specialist will be assisting with marketing and branding the documentary and putting a toolkit together.  The DVD will be used as a teaching tool statewide.  Northwoods Community Partners group is interested in using the DVD in their areas of expertise.  Lt. Governor Barbara Lawton has requested a copy of the DVD to help generate discussions in her meetings.  A video premier for participants to view their clip before release is scheduled for May 14, 2008.  McGee will post the UTube link on the office website after that date.

Out-of-county travel:  

Kuzlik:
6/9-12/08
Present workshop on UWEX model at The 
Specialist Schools & Academies Trust Conference
London, England**
McGee:

5/6/08

Family Living Meeting




Eagle River*

5/14/08
Consumer Health State Team Mtg.


WI Rapids**

Winkler:

5/20-21/08
N/W District 4-H YD Meeting



Hayward 
(mileage*/lodging**)

Ison/Lindner:
5/29/08
Horticulture Training




Wausau*
Petroskey
5/8-9/08
WACEC District Meeting




Hayward (lodging)*

*county expense

**district/state expense

Dean reminded Committee members the County has limited out-of-county travel to 12 meeting per year.  Discussion followed.  Motion by Thompson/Petroskey to approve the out-of-county travel requests.

WACEC State meeting:  Rudolph highly encouraged Committee members to attend this meeting.  Sessions are very informative and provide an update for statewide happenings.  Ison noted registration is due May 15.

Teen Court discussion:  Winkler submitted a draft resolution authorizing a Teen Court Exploration Committee to investigate the creation of a Teen Court in Oneida County.  The planning team felt it was important to receive the support of the County Board before proceeding and bring back a proposal to approve the program itself.  Discussion followed.  

There are 40 teen courts statewide and research shows the nationwide recidivism rate for teen court participants is lower than that of the juvenile justice system.  The program also provides leadership skills, communication skills and youth also learn about the juvenile system.  All three school districts have truancy and AODA issues and do not have any programs on addressing truancy issues.

Dean indicated the last time it was brought forth, County Board members were concerned with program duplication and wondered if Winkler investigated these other programs.  Discussion continued.

Rudolph felt this program should be considered an investment in our youth as the cost for out of home placements is astronomical.  If Teen Court saves one youth from out-of-home placement the County is saving money.
Motion by Rudolph/Petroskey to approve the Teen Court resolution and submit it for the May 20th meeting.  Discussion followed.  

The planning team asked for county board support to authorize a committee to explore the program further.  Committee would be made up of representatives from the court system, law enforcement, youth organizations, and schools.  The Vilas County coordinator will assist in the planning process.
Committee members wondered the cost to have the youth processed through the juvenile justice systems versus a Teen Court and the cost for the law enforcement to deal with these offenses.  Winkler has submitted a request to submit for a grant to support Teen Court.  

All ayes; motion carried. 
Public comment:  McGee noted the cost for the DVD has been funded out of the media budget in Madison -- no cost to the Oneida County office.
Items for next agenda:  fair planning, teen court update, documentary.

Adjournment:  Motion by Rudolph/Petroskey to adjourn at 11 a.m.
Respectfully submitted,

Kerri Ison, Recording Secretary

Paul Dean, Chair
