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MINUTES OF THE 

LAND & WATER CONSERVATION COMMITTEE MEETING

November 19, 2008
Members Present:  Chairman Tom Rudolph, Wilbur Petroskey, Matt Matteson, Jack Martinson, Rod Kuczmarski, and Gary Baier

Members Absent:  Rod Kuczmarski was excused early
Others Present:  Nancy Hollands (County Conservationist), Jean Hansen (Conservation Specialist), Jennifer Holman (AIS Coordinator), Barb Payne (Secretary), Nick Scholtes (Highway Commissioner), and Ben Bruso (TAG Member).
Call to Order

Chairman Rudolph called the meeting to order at 9:00 a.m. in Committee Room #1 on the second floor at the Oneida County Courthouse. He noted that the meeting of the Land and Water Conservation Committee has been properly noticed in accordance with the Wisconsin Open Meeting Law and meets the Americans with Disabilities Act. 
Approve Agenda/Approve Minutes

Motion by Petroskey, second by Matteson to approve the current agenda and the minutes from the October 14th and the October 15th meetings with the order of agenda items at the discretion of the Chairman. Motion carried, all ayes.
Set date for next meeting
Chairman, Rudolph noted the next meeting date will be Wednesday, December 17th at 9:00 a.m. 
Public Comments
Hollands introduced Ben Bruso as the new member of Teens Active in Government (TAG) to the Committee. Ben will be attending the Land & Water Conservation meetings as the TAG members have done in the past. 
NR40/Terrestrial Invasive Species (Nick Scholtes)
Scholtes stated the Department of Natural Resources is working on the bill NR40, which deals with Terrestrial Invasive Species. Scholtes commented that what the Highway Department is concerned about are the Invasives Species growing alongside the roads. The most common Invasive Species they are currently dealing with is Canadian Thistle, Purple Loosestrife, and a number of other Invasive Species that are out there. Scholtes stated that what they are basically looking for at this time is an avenue to open the dialog to educate his department. Scholtes stated NR40 is still in the initial stages of discussion, but it will eventually become a reality. Rudolph asked Scholtes to give the Committee an update periodically concerning NR40. Discussion followed. Scholtes was excused at 9:30 a.m.
Wildlife Damage Program/Deer Processing Program
Hollands stated the Lake Tomahawk Meat Market and TJ’s Butcher Block will be participating again this year. Hollands stated she had recently been contacted by Bessey’s Meat Market in Rhinelander. They expressed interest in participating as well. Hollands stated she would make a follow up call to Bessey’s Meat Market. Rudolph suggested a press release on the deer processing program might be appropriate. Hollands stated the deer processing program continues until the end of the year. Hollands stated she has fliers about the program that are available in the office. Hollands stated the Lions are accepting deer hides again this year and the monies are donated to various youth programs. 
County Cost Share Program/Landowner Contracts
Hansen stated that we have $62,330.00 dollars available this year for our County Cost Share Program. Hansen stated she has been trying to get the monies committed before the DATCP December 1st deadline. Hansen reported we currently have six potential landowner contracts. Hansen stated she is not sure she will be able to commit all the monies that have been allocated this year. Some of the landowners are hesitating in making a commitment this year. Hansen feels it is because of the Country’s present financial problems and insecurities. Motion by Martinson, second by Petroskey giving Rudolph permission to review and approve the lowest contractor’s cost share estimates and to sign the contracts needed to commit as much of this funding as possible before the deadline of December 1st. Motion carried, all ayes. Hansen reported she has received verification from the landowners (Janssen’s) on their project located on Lake Minocqua concerning questions on the plantings and the rock work. Hansen stated she is still waiting for some verification from the contractor. She hopes to have the needed verification for the next meeting so the Committee can approve payment.
Host Contractor Workshop on Shoreline Restoration
Hansen reported that one of the goals in our Land and Water Resource Management Plan was to hold an educational workshop. The main objective of this type of workshop is to target landscapers and contractors to educate them in dealing with shoreline restoration and methods of erosion control. Hansen stated she mentioned this to the DATCP Engineer, Stacy Dehne, and Dehne stated she had additional monies leftover from DATCP in the amount $2,000 for training. Together Hansen and Dehne decided to use these monies to host a shoreline restoration and erosion control workshop. This will also include the adjacent counties who are also involved with projects dealing with erosion control. We are in the process of sending out invitations to include agency personnel, contractors and landscapers who are on our list. The workshop will be held at Holiday Acres on Tuesday, December 9th from 8:15 a.m. – 3:15 p.m. There will be several people speaking from area agencies. Discussion followed. Hansen stated she would send the entire Committee the information. Hansen stated there will also be vendors present. Hollands stated that we would have to pay for the costs for the workshop up front and DATCP would reimburse us for the full cost for the workshop up to $2,000.00. 
Comments to DATCP on Preliminary Allocation Plan
Hollands reported the Counties have just received the 2009 Joint Preliminary Allocation Plan from the State Department of Agriculture, Trade, and Consumer Protection. This plan lays out how State funds are going to be distributed to the Counties for Land and Water Conservation activities. A key part of the allocation is for staff funding. A long – standing opinion at the County level has been that the State should not “pigeon hole” the funds we receive into several accounts. The thought has been to receive the money in one lump sum and then spend it as needed on local priorities rather than State mandates. This year the State is taking a portion of the staffing money and giving it to thirteen Counties to use solely on nutrient management planning. Under State Statute 92, it says that the goal for the State should be the funding of an average of three positions per County. The first is funded at 100%, the second at 70%, and the third at 50%. For eleven years now the Department of Agriculture has ignored that State Statute and never requested additional funds for County Land Conservation Departments. 
Hollands stated she is not opposed to DATCP funding for nutrient management, but she feels the money should come from a separate fund and not the general fund which includes the allocation of cost share money for staffing. Holman stated she recently attended an AIS Coordinator meeting. She said she was asked by a member of the Florence County Land Conservation staff if the Oneida County Land and Water Conservation Committee had authorized sending a letter or a signed petition in response to DATCP using general funds allocated for staffing and using these funds in counties for nutrient management. Holman stated Florence County had asked her to present this information to the Oneida County Land & Water Conservation Committee. Holman stated she agrees with sending letters in support to keep nutrient management funding separate from the general fund which is used to fund staffing positions. Petroskey stated he was not aware of any of these concerns. Petroskey felt that a letter expressing our concerns would definitely be appropriate. Petroskey felt a motion giving permission for Rudolph to approve and sign the letter written on behalf of the Committee would be in order. Motion by Petroskey, second by Martinson directing Hollands and her staff to prepare and submit a letter to DATCP expressing our concerns in the future allocation of DATCP funding. The Committee also authorized Rudolph to approve and sign the letter. Motion carried, all ayes. 
Hansen stated she had received information from Stacy Dehne, DATCP Engineer, concerning State Statute ATCP50 – the Soil & Water Resource Management Program. Dehne reported she was asked to participate in a panel to represent the Northern areas in reviewing issues concerning the cost share program. The cost share program was initially structured for farms in the Southern Counties of the State and not the Northern Counties who deal primarily in shoreline restoration. There really is not a clear definition of the guidelines used for shoreline restoration. DATCP is considering setting a cap on the amount of funding used for restoration of shorelines in the cost share programs. Hansen further stated that our County cost share program is already set at 50% for the landowner and 50% for DATCP. Hansen stated there is definitely something going on involving ATCP50.The Northern Counties should be aware of it and keep on top of this information. Hollands stated DATCP requires each County to do land & water resource management plans based on the County’s resources and the County’s needs. If DATCP goes back to doing everything with areas that deal strictly with agriculture, then why have they asked each county to do land and water plans with local priorities? Hollands stated the priorities are going to differ from the Northern Counties and the Southern Counties. DATCP agreed to support each County with their local resource objectives in those plans. Committee discussion followed. 
Rod Kuczmarski was excused.
Hansen asked permission to be excused from the meeting.
Tanker/Dry Hydrant Letters/AIS Signs
Holman stated letters were sent out several weeks ago with the attachment of the County’s Ordinance. The letters were sent to all the town chairmen, to the city officials, to the local fire chiefs, to the sheriff’s department, and to the mayor. Holman stated the contents of the letters asked if they had any questions or concerns regarding the letter or the ordinance to contact her or the Land and Water Conservation Department. Holman stated in the letter she requested the above agencies to contact her and schedule appointments to set up training workshops. In regards to the signage Holman stated she has been working with Shirts, Signs, and Designs. They gave us a deal of $11.90 per sign and at that price we were able to purchase 250 signs for the $2800 budgeted. Holman stated she sent the Land and Water Conservation Committee a sample of the sign and so far she hasn’t received any comments back. Holman stated she has been contacted by Oneida County Lakes and Rivers Association. They asked if it would be possible to change the word shall to must. Holman stated she contacted Corporation Counsel about this possible change to the wording. Corporation Counsel stated changes to the wording were not possible because of the legal language used. The signs are currently being manufactured. Holman stated these signs are the ones to be used at the boat landings pertaining to the County’s AIS Transportation Ordinance. Committee discussion followed.
Septic Systems/Lake Issues
Holman stated that she has received several complaints from landowners concerning faulty septic systems on their lakes. Holman has gone out to check these lakes. Holman noted there were actual blooms of invasive plants as well as native plants that have taken over the lake. Holman stated she observed where the septic systems were influencing the growth of those plants. Holman stated Door County has an ordinance in place where in fifteen years they would do a comprehensive sanitary survey looking at every septic system in their county. They based it on a point system to prioritize the soil types. Holman stated she has discussed this issue with Jennrich from Planning and Zoning. Jennrich stated he has been interested in doing this type of survey here in Oneida County for a very long time. Holman shared the ordinance from Door County with Jennrich. The Door County ordinance states that when they do a septic system inspection and find it faulty, the ordinance would require that landowner to replace the faulty system within one year. If the faulty system is not replaced within one year, then citations are issued by the Door County Planning and Zoning Department. Public Health expressed an interest in this issue and a meeting is scheduled for this Friday. Holman explained her involvement and stated she was contacted by several lake groups with issues concerning water quality. Baier stated there is State funding available to help those landowners based on their income. Martinson commented the State has laws to deal with faulty septic systems that are doing harm. Committee discussion followed. 
Town Lakes Committees/AIS survey

Holman stated she has come up with draft documents. Holman stated she would like to see a formation of Town Lakes Committees in the event we no longer have an AIS Program in the future. With the implementation of these committees, the towns and the lake groups would be able to run with the program. For an example Vilas County has set up lake groups where each town has a committee. Each Lake Group Committee would have an individual that represents that lake group within that town. They agree on an issue and that community committee brings the issue to the town and the town can decide whether or not they want to act on it. The reason to bring all the groups together at the town level is they can then go after larger grants. Holman stated some of the towns in Vilas County have gone after millions of dollars through AIS funding from the State. They were successful because they used the approach of having a Town Lakes Committee as well as the town applying for the grant. The great thing is all the groups that are in the Town Lakes Committee can contribute a percentage toward the in - kind match for the total amount of their grant. Holman handed out guidelines and suggestions for forming Town Lakes Committees to be considered in the future.
Community & Citizen Engagement Document

Holman stated she was contacted by the Joe Starinchak, Outreach Coordinator, for the US Fish & Wildlife Service. Starinchak drafted a plan implementing the idea of engaging communities in an outreach program to share the regulatory control of environmental and AIS issues with local municipalities. At this point no one has a unified approach. It looks really good for the future in terms of potentially getting more funding through the Federal Government. Holman handed out her comments on Starinchak’s draft plan. The Department of the US Fish & Wildlife Service asked Holman to share this drafted plan with the Land and Water Conservation Committee. Holman encouraged the Committee to review and make comments they may have concerning this draft by Starinchak. 
Update/Action on AIS Grants/Budget/Activities/Strategic Plan/07 Grant Report Comments
Holman stated she recently became aware that we can apply for approximately $200,000 for AIS grant funding. Holman reported Rudolph, Hollands, and she had recently attended a meeting dealing with grant application issues with Kevin Gauthier, from the DNR and Laura Herman from UWEX. Both Gauthier and Herman reviewed the grant application objectives Holman had provided. They thought the grant objectives were great. Holman stated there are twenty four objectives in this application for a three year period. Holman stated she would like to see us apply for the full $200,000. Holman stated the DNR has already received several grant applications in August. Some of the monies have been dispersed out of $4,300,000 which means that 62% has been allocated already. Holman stated she is currently working on the report to support these objectives. Holman stated if she is able to get the report to Gauthier before the end of December it would give him an opportunity to review it and comment before we send in the final application. Holman stated Gauthier expressed he would like the 2007 grant to review before the end of this year. Holman stated she has completed the text and is waiting for the budget part of the grant report to be finished. Holman stated we will then be able to receive full reimbursement for the 2007 grant before February. Rudolph stated he would like to see the report for 2007 grant be submitted by the next meeting. Rudolph stated then we would definitely know where we are in terms of funding for the 2008 grant and the 2007 grant. Discussion by Committee followed. 
Holman asked to be excused.

Notice from the Town of Three Lakes to Alter a Highway
Hollands reported that by law the towns are required to notice us anytime there is alteration or closure of a road. It is basically so we can make soil and water resource related comments if needed. The Town of Three Lakes is giving notice concerning Hull Road and Highway X. They will be discontinuing the one road and establishing a new platted road. Hollands stated that neither Hansen nor she have any comments in regards to this notice. Rudolph stated this type of notice is required by the State Statutes. Petroskey asked that a copy of these types of notices be sent to the Committee in the future for informational purposes. Discussion by Committee followed. Rudolph stated he feels this needs to be documented by a motion. Motion by Baier, second by Petroskey recognizing the notice from the Town of Three Lakes to discontinue Hull Road and said town will be establishing a new platted road. The Land & Water Committee has no concerns or comments with this action. A letter will be sent out to the Town of Three Lakes stating the Oneida County Land and Water Conservation Committee has no concerns. Motion carried, all ayes. 
WLWCA Annual Conference, December 10 – 12, Appleton
Hollands reported all the room reservations have been made for the WLWCA Conference. Hollands stated that everyone is going except Matteson, who has a scheduling conflict with several other meetings. The reservations have been made for the nights of December 10th and 11th, except for Rudolph. He will be going down on December 9th to attend the Land and Water Conservation Board meeting. We will be sending out confirmation packets to the Committee in a few days. We have sent in registrations and basically everyone is registered for the full package. We also have two state speaking contest winners who will be giving their speeches at the Wednesday evening banquet. WLWCA and the County are covering the cost for meals and lodging for the speakers and their guests. Hollands stated if anyone needs to cancel, cancellations will be accepted on or before December 5th, with only a $25.00 cancellation fee charged. If someone cancels after December 5th we would have to pay the cancellation fee plus the fees for the meals. Hollands asked the Committee if there are any changes to please let her know as soon as possible. Hollands stated we are in the process of sending out letters to the area motels requesting a donation. In the past we have had received free lodging packages from The Claridge Motor Inn and Holiday Acres. These are used for the WLWCA Auction at the Conference. Rudolph asked the Committee members if they had something from Oneida County to donate it would be greatly appreciated. 
Lake Districts/Agency Reports (FSA, NRCS, LWCD, UWEX, DNR, LWCB, WLWCA, & RC&D)

Mid Lake District – Petroskey had nothing new to report this month from the Mid Lake District. 
Thunder Lake District – Baier had nothing new to report this month from the Thunder Lake District.

Bear Lake District – Martinson reported the Bear Lake District is still working on issues concerning the development around the lake.

Horsehead Lake District – Rudolph reported Horsehead Lake District had a meeting on Monday of last week. They received an update on their Lakes Grant and the study they are doing of the lake. They also talked about plans for next year for the weed harvesting. In the past they have engaged a weed harvesting contractor who harvests the native weeds if they present a problem. Rudolph reported that Eurasian Water Milfoil was discovered earlier this year by the boat landing. The plants were removed by hand. They are keeping an eye on that particular area. They already have the aerator going in the lake to keep the water open. 
FSA – Kuczmarski had to leave before he could give a monthly report on the Farm Service Agency.
NRCS – Hollands reported she had been notified that neither Julie Malvitz nor Tom Melnarik was able to attend this month’s meeting. 
LWCD – Hollands reported we had two County speakers go on to state and take first place in their division. In the Elementary Division Ben Metzger took first place at the area level and then also took first place at the State level. In the Junior Division Cassandra Hoger took first place at the area level and then also took first place at the State level. Both speakers will give their speeches at the WLWCA Conference in Appleton at the Wednesday December 10th banquet. Hollands noted this is the first time we have had two State winners. Hollands reported that Forest County also had a State winner in the Senior Division. The North Central area will be well represented at this year’s conference. Rudolph reported this is the first time all the State winners have come from the North Central Area. It was acknowledged by the Committee that Sugar Camp School contributes most of the speakers for the contest every year. The teachers do it as a class activity, and the whole class is required to prepare a speech. The Committee would like to compliment the schools who do participate annually. The Committee thinks it is a wonderful activity and they would like to see more schools involved. Rudolph stated that by doing more promotion and starting earlier next year may be helpful. Hollands reported the Poster Awards Presentation was held yesterday on November 18th. We had approximately forty people present. Hollands reported that at the area contest we had one first place and two second place poster winners. At State we had one second place poster winner. Hollands reported the Department has been busy with the cost share program, with the AIS program, and the Deer Processing Program. Hollands stated that as we have more programs, it is difficult to keep up with the workload. 
UWEX – No one present.

DNR – No one present.

LWCB – Rudolph reported that a Land and Water Conservation board meeting is scheduled for Tuesday, December 9th   in Appleton and the County Board meeting here is also on the same day. Rudolph stated he will be attending the LWCB meeting later in the day after the County Board meeting is completed. Rudolph stated there will be a KARST Forum on KARST issues held at the LWCB meeting in the morning of December 10th. The WLWCA Conference actually begins at noon on December 10th. Rudolph encouraged the Committee to attend the KARST Forum. Rudolph said the KARST issues are generating considerable interest from the public due to the concerns of protecting our groundwater in the KARST areas. 
WLWCA – Rudolph reported our two resolutions were presented to the WLWCA Board at their meeting last week in Stevens Point. The Board accepted our two resolutions for presentation at the Annual Conference in Appleton. Rudolph asked Holman to contact our WLWCA Executive Director to work out some details on the dry hydrant tanker ordinance. Rudolph stated the wording in the ordinance needs to be changed in some areas so it can be presented at the Annual Conference. This additional information will probably be put in as an appendix to the original resolution. Rudolph stated they will be seeking approval at the State Conference to move the two resolutions on to the National Conference in New Orleans in February. 
RC&D – Rudolph reported Oneida County will be hosting the next RC&D meeting on January 14, 2009. Hollands reported she is will be working on the location and meal arrangements. Committee discussion followed.
Monthly Budget Review 

Motion by Matteson, second by Martinson, to approve the monthly budget summary for October of 2008 for the Land & Water Conservation Department, Wildlife Damage Program, and AIS Program. Motion carried, all ayes. 

Travel Authorization

Motion by Petroskey, second by Baier to approve attendance at the following meetings. Motion carried, all ayes.
· November 17 - 18

Governor’s Northern Wisconsin


Lake of the Torches, Lac du Flambeau 
Economic Development Summit

(Holman)
· January 14, 2009

Lumberjack RC&D Meeting


Rhinelander, Wisconsin
Approval of invoices, purchase orders, and line item transfers

Motion by Matteson, second by Petroskey to approve the invoices as presented. Motion carried, all ayes. 
A list of the approved bills is attached to the minutes.

Items for the next meeting agenda
Agenda items to be determined at a later date.
Adjourn
The meeting adjourned at 11:30 a.m. Motion by Baier, second by Petroskey. Motion carried, all ayes.

____________________________
____________________________

Thomas Rudolph
Nancy Hollands

Chairman
County Conservationist

