Finance and Insurance Meeting                                                                              August 11, 2008




FINANCE & INSURANCE COMMITTEE MEETING

August 11, 2008

Members present: Chairman, Ted Cushing, Supervisors, Frank Greb, John R Young, John Hoffman, and Andy Smith 
Others present:


Lynn Grube, ITS Director


Robert Bruso, County Clerk
Peter Wolk, County Board Supervisor

Brian Desmond, Corporation Counsel

Marge Sorenson, Finance Director

Jennie Huber, Treasurer

Gerry Born, The Management Group

Kris Ostermann, Deputy Treasurer
Heidi Pankoke, The Management Group

John Potters, County Coordinator
Rob Lefeber, The Management Group

Melodie Gauthier, Committee Secretary


William Rudahl, Schenck and Associates






Also present: numerous community citizens who had not signed in.
1. CALL TO ORDER

Chairman Cushing called the meeting to order at 11:00 a.m. in the County Board Room of the Oneida County Courthouse.  He noted that the meeting notice had been properly posted and mailed in accordance with the Wisconsin Open Meeting Law.

2. APPROVE AGENDA

MOTION: (John Hoffman/Frank Greb) to approve the July 28, 2008 agenda. All “aye” on voice vote, motion carries.

3. APPROVE MINUTES OF PREVIOUS MEETING(S)

MOTION: (John Hoffman/Frank Greb) to Accept Minutes of the July 28, 2008 Finance & Insurance Committee Meeting.  All “aye” on voice vote, motion carries.



4. Waiver of Insurance 



a). Snowmobile Bridge Contract



Mr. Desmond, Corporation Counsel is requesting the Committee waive the liability 
Insurance requirements on the Snowmobile Bridge Contract per consultation with 
Wiese Risk Management.




MOTION: (John Hoffman/Frank Greb) to except the Waiver of Insurance on the 
Snowmobile Bridge 
Contract.  All “aye” on voice vote, motion carries.




b).
Caremark Contract



Mr. Desmond, Corporation Counsel is requesting the Committee waive the liability 
Insurance requirements on the Caremark Contract per consultation with Wiese Risk 
Management.


MOTION: (Jack Young/Andy Smith) to except the Waiver of Insurance on the Caremark Contract.  All “aye” on voice vote, motion carries.

5.
Oneida County Study of The Human Service Center (HSC) – Preliminary Draft Report – Dated August 11, 2008. Presentation by The Management GROUP.
In March 2008 Oneida County Finance and Insurance Committee selected The 
Management Group to study and analyze the organizational and programmatic capacity of the Human Service Center.

Heidi Pankoke, Gerry Born and Rob Lefeber from The Management Group discussed the Preliminary Draft Report of their study and findings of the Human Service Center.   They focused on the continuation of Oneida County as a member of the tri-county system and the study explored options if the county were to withdraw from the current tri-county system. 

An in-depth report of the study was discussed and a number of recommendations were presented in their findings with three future scenarios.   

Future Scenario#1 – Oneida County remains in the tri-county system and HSC continues its current programs, except that adult developmental disabilities programs move to Family Care.

Future Scenario #2 -  Oneida County withdraws from the tri-county system and creates a human services department, possibly providing mental health, AODA and selected children’s long-term support programs with staff of the new Oneida County Human Services Department or contracting for these services from a newly configured HSC and other providers.

Future Scenario #3 – Oneida County withdraws from the tri-county system and joins with the other counties to create a larger regional 51 system.
The Final Report will be presented in September 2008.

MOTION: (Andy Smith/Ted Cushing)  to accept the Preliminary Draft Report of the Human Service Center Dated August 11, 2008 and forward it to the County Board for their review,  also to post the report on the Oneida County Web Site.  All “aye” on voice vote, motion carried.

6.   2007 Audit Report Presentation – Schenck and Associates.



Mr. Rudahl from Schenck and Associates was present to explain Oneida County’s 
financial statement overview and analysis for 2007.  


MOTION: (Andy Smith/John Hoffman) to accept the 2007 Audit Report as 
presented.  All “aye” on voice vote, motion carries.


7.
Vouchers, Reports and Purchase Orders 


County Clerk 


Mr. Bruso Presented Bills and Vouchers to the Committee for approval.

MOTION: (John Hoffman/Ted Cushing) to approve the County Clerk’s bills and vouchers to the committee for approval.  All “aye” on voice vote, motion carries. 

Printing Courthouse Brochures  


Mr. Bruso explained the need of a new Courthouse Brochure and stated the 


approximate cost would be $200.00.
MOTION: (Andy Smith/John Hoffman) to approve up to $200.00 for designing and updating of a new Courthouse brochure.  All “aye” on voice vote, motion carries. 

Treasurer



a).  Authorize County Clerk to solicit bids for title work on properties subject 
to 2008 
In Rem tax foreclosure.


Ms Huber requested that the Committee authorized Mr. Bruso, County Clerk to 
solicit bids for title work on properties subject to 2008 In Rem Tax Foreclosure.
MOTION: (Andy Smith/ Frank Greb) to approve the Clerk to solicit bid for title work on the properties subject to 2008 In Rem Tax Foreclosure. All “aye” 
on voice vote, 
motion carries. 

b).  County Treasurer’s staffing request for 2009.


Ms Huber requested that the Account Clerk support staff position for tax season, 
be lowered to a receptionist position. 
MOTION: (Andy Smith/Ted Cushing) to approve the County Treasurer’s staffing request for 2009 and to forward to LRES Committee. All “aye” on voice vote, motion carries.

c).
County Treasurer’s budget request for 2009.


Ms Huber explained the 2009 budget request to the committee and requested 

approval for the Central Purchasing Increase.
MOTION: (Andy Smith/Tec Cushing) to approve the County Treasurer’s budget request for 2009 and forward to the Budget Hearings in October 2008. All “aye” on voice vote, motion carries.

d).
Treasurer’s request for Reclassification of Account Clerk position in the

Treasurer’s office.



Ms Huber and Ms Ostermann were present to explain the need for the Account 
Clerk position (a step 3 on the County pay scale), in the Treasurer’s office to be re-
classed to a Deputy position (a step 6 on the County pay scale).  
MOTION: (Jack Young/Frank Greb) to forward the County Treasurer’s request for Reclassification of Account Clerk position in the Treasurer’s office to the LRES Committee without recommendation. All “aye” on voice vote, motion carries.

e).
June 2008 Monthly Report


Ms Huber presented the June 2008 Monthly Report to the Committee for approval.
MOTION: (Ted Cushing/John Hoffman) to approve the Treasurer’s June 2008 Monthly Report.  All 
“aye” on voice vote, motion carries.

Information Technology Services

Ms Grube presented bills and vouchers to the committee for approval.
MOTION: (Frank Greb/Ted Cushing) to approve ITS bills and vouchers.   All “aye” on voice vote, motion carries. 

Ms Grube presented a line Item Transfer to the committee for approval.
MOTION: (Andy Smith/John Hoffman) to approve ITS Line Item Transfer.  All “aye” on voice vote, motion carries. 

Finance


Ms Sorenson presented bills and vouchers to the committee for approval.
MOTION: (Frank Greb/Andy Smith) to approve Finance bills and vouchers. All “aye” on voice vote, motion carries. 

Ms Sorenson presented blanket purchase orders to the committee for approval.



MOTION: (Ted Cushing/Frank Greb) to approve the blanket purchase orders. All “aye” on voice vote, motion carries. 
8. Line Item Transfers

MOTION: (Andy Smith/Frank Greb) to approve Branch I and the Sheriff’s Department Line Item Transfers. All “aye” on voice vote, motion carries.
9. Resolution for Line Item Transfers
MOTION: (Andy Smith/Ted Cushing) to approve the Resolution for Line Item Transfers and forward to the County Board.  All “aye” on voice vote, motion carries.
10.
ITS – Technology Plan - none
11. Strategic Planning Status Report

Ms Sorenson stated a meeting will be held August 12, 2008.

12.
Public Comment - none
13.
Items for Future Agendas

M & I Trust
15. Adjournment .  
MOTION: (Frank Greb/John Hoffman) to adjourn the meeting at 1:50pm. All “aye” on voice vote, motion carries.
__________________________


_______________________

Chairman, Ted Cushing



Secretary, Melodie Gauthier
